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Dear Mr Finnie                                                                                                                      
 
Police Officers Backfilling Staff Posts 
 
I refer to your letter dated 18 September 2019 addressed to the Deputy Chief Officer, 
David Page. As the strategic lead for People and Professionalism, the Chief Constable 
has asked that I address the request for information contained therein.  I am aware that 
the Justice Sub-Committee on Policing has also requested that Police Scotland provides 
the Sub-Committee with a copy of its estate condition report, once completed.  I include a 
response provided by Mr Page, as the strategic lead for this area.  
 
At the evidence session on 12 September, Mr Page made a commitment to provide the 
Sub-Committee with the number of officers who are backfilling police staff roles within 
Police Scotland.  
 
I would like to reaffirm that the deployment of resources remains a matter for the Chief 
Constable and that all officers and staff, in whatever role, make a valuable contribution to 
the delivery of policing in Scotland.   
 
To provide context with regard to the Justice Committee’s report on post legislative 
scrutiny of the Police and Fire Reform (Scotland) Act 2012, there had been concern 
raised by Unison about the apparent backfilling of custody posts by police officers, which 
appears to have contributed to the finding made by the Committee and to which you refer.  
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For a time during 2016/2017 when Police Scotland was redesigning its custody 
procedures and structure, vacancies that occurred through natural attrition were held 
open during the design phase of the project.  As a result, additional support was required 
within the function as a short term measure to support service delivery.  When a new 
model of delivery was approved, 150 new Criminal Justice Police Custody Support 
Officers (all police staff) were recruited.  This allowed the release of police officers back to 
divisions.  
 
In the 6 years since the formation of Police Scotland there has been no policy in place 
whereby police staff posts have been routinely or directly replaced by police officers.   
There may be roles being carried out by officers which could potentially be undertaken by 
police staff.  This was identified in our recently approved Framework for Strategic 
Workforce Planning 2019/26, which states that ‘we will review the roles that officers carry 
out to ensure that their police powers and skills are best utilised and that police staff carry 
out roles that they are best able to undertake.’  This work is currently ongoing and when 
this exercise is complete we will be in a better position to determine the most appropriate 
workforce mix for Police Scotland. 
 
In relation to the Police Scotland Estate Condition Report, Mr Page advises that he is in 
the process of commissioning a condition survey for the entire police estate.  Given the 
scale, complexity, and geographical spread of police property portfolio, it is estimated that 
this work will take some months to complete and will likely be finalised during the next 
financial year.  Once the survey has concluded, the final Report will be shared with the 
Sub-Committee. 
 
 
Yours sincerely 
 

 
 
Fiona Taylor 
Deputy Chief Constable 
 


